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PLANETARY BOUNDARIES:
Why they matter for companies
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Are companies taking action?

Planetary boundaries define the safe operating
space of key processes for Earth’s stability

We crossed 7 out of 9 planetary boundaries
This is materially impacting companies:
o Extreme weather can disrupt supply-chains
o Biodiversity loss can reduce farm yields
o Water scarcity can halt production
There is a business case for sustainability
Reducing negative impacts is not enough

We need regenerative brands that can help
bring Earth back to the safe zone
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SCIENCE-BASED TARGETS:

12,000+ companies have committed to take action

Companies with SBTi commitments or targets, cumulative, by target type
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Source: SBTi TREND TRACKER 2025, April 2026
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2025

Growth in companies with SBTi targets by GICS
sector, between 2024 and 2025, %

Health Care +76% (262 » 460)

Information Technology

+48% (696 » 1030)

Materials +43% (1062 » 1518)

Industrials +41% (2103 » 2960)

All Sectors +40% (6954 » 9764)

Consumer Staples +38% (853 » 1179)

Consumer Discretionary +38% (1088 » 1501)

Communication Services +30% (270 » 351)

Energy & Utilities 26% (202 » 255)

51 (4%) Financials 26% (149 » 187)
Real Estate +20% (269 » 323)
0 10 20 30 40 50 60 70

Are these initiatives translating into marketplace success?
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The Business Case of Sustainability

A framework to articulate the value of sustainability

Trust Grows Here: Why Sustainable Brands Win in Health and Nutrition



THE ROI OF SUSTAINABILITY:
How sustainable brands can win in the marketplace

1. Revenues 2. Differentiators
How can sustainability grow revenue? How might sustainability drive differentiation?
3. Costs 4. Risks
How might sustainability reduce costs? How might sustainability mitigate risks?

Image created by HowGood based on the 4 Pillars of Value Framework attributed to Bear Stearns and adapted to the Sustainability Business Case by Andrew S. Winston.
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KEY INSIGHT:

Intangibles accounted for 90% of S&P 500's Total
Market Value in 2020, versus only 17% in 1975".

B Intangible Assets [l Tangible Assets
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Source: 'Ocean Tomo Intellectual Capital Equity and IP CloseUp (https://oceantomo.com/intangible-asset-market-value-study/)
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A case-study

A value-based approach to sustainability that touches all the
four quadrants, particularly the ones to the right helps explain

why some sustainable brands can translate that work into
success in the marketplace, while others do not.

[ 4
LONZA | Capsugel Puredia
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The Lonza Capsugel Case-Study

A real example in action
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The Puredia Case-Study

Beyond sustainability: Restoring the desert
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Enabling a Healthier World

Sustainability by design

Are sustainability and circularity ready
to go mainstream in Consumer Health?

Sofia Sotiropoulou, PhD.
Sr. Director Sustainability & Climate Innovation
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Nutraceutical industry is at the

intersection of key macro trends

Fueled by global
macro trends, the
nutraceutical market
is projected to grow
2x in the next 5 years

Aging and longevity
Weight management and diet
Preventive health management

Personalized, precise health

Grand View Research. (2026). Nutraceuticals Market Size & Share | Industry Report, 2033.

Sustainability can secure growth
and propel brands forward

Cater to evolving and
eco-conscious consumer needs

D\/ Build supply chain resilience with
ethical, climate-resilient sourcing

D\/ Adopt technologies that embed
circularity and drastically reduce waste

\ Center of
Applied
Sustainability”
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Sustainability risks propagate across Capsugel | LONZA
the value chain causing billions in damages
and loss of life

000

ﬂ] Consumer

Climate related droughts - . * Negative health effects
¢ Supply chain insecurity

Efficacy and bioavailability . Product efficacy *  Water and air quality

Yield losses, Soil erosion

* Pests of ingredients compromised
Risks * Unclear practices * Supply chain insecurity v RepETens] CEmago *  Food insecurity
and ethical standards . ¢ Product recalls . .
* Quality not guaranteed * Protein scarcity
* Use of unsafe ¢ Consumer activism: Boycotts

. - e Zoonotic disease outbreaks
chemicals, pesticides

Impact 05 Thousands
100 Billion = s
O/ of lives
Center of
1. Climate Central. (2026, March 9). U.S. Billion-Dollar Weather and Climate Disasters in 2025. 8 Applied

2. Bloomberg. (2025, October 29). Heat-Related Deaths Around the World Top Half a Million A Year: Study. M Sustainability” 19



Sustainability risks propagate across Capsugel | LONZA
the value chain causing billions in damages
and loss of life

o000
%IB Consumer

E= usa B cu B Asia

Natural, non-GMO,

Sustainability claims: Top ' y organic, and Natural,.vegan/ Natural, vegetarian,
shared focus on natural, sustainability . vegetarian/plant-based, .

. . vegetarian/ organic, and non-GMO
plant-based and organic claims

vegan/plant-based and organic

Growing attention to a diet

\ Can be recycled, Environmentally Environmentally
thatis 9:|°d for the planet ,,  Growingclaims  sustainable sources, curonmentaly | Enronmentaly
(sustainable sourcing, environmentally carbon neutral carbon neutral
friendly, carbon neutral)

_‘@’ Sustainability claims are rising in consumer health, now
4

« appearing in about 24% of global sales and with a 6.4% CAGR

Euromonitor and Capsugel market analysis

/—8\ Center of

Applied
M Sustainability” 20

1. Euromonitor Sustainability : Analysis 2020-2024.



Sustainable practices can turn climate

risks into growth opportunities

Top claims include “natural,
“organic,” and “no GMO”

" u

vegan/vegetarian,”

Capsugel | LONZA

000
%@ Consumer

“Carbon neutral - Reduced”
is growing the most

Top claims by value sales, 2024, USD Billion
Organic
No GMO
Vegetari...
Vegan
Natural

Fastest growing claims by value sales, CAGR 2024-25

Environmentally... 12.8%
Vegan 13.5%
No Palm oil 15.3%
Plant-based 15.7%

Carbon... e 20.3%

8 out of 10 brands use sustainability to Euromonitor and
Capsugel market

drive brand differentiation and signal trust  analysis

N ] 7/

1. Euromonitor Sustainability : Analysis 2020-2024.
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Sustainable practices can turn climate Capsugel | LONZA
risks into growth opportunities

Executive & @
) Leadership Signals
Product Stewardship & Financial & Regulatory
Sustainable Sourcing Disclosures
o .
LQ} Diversity, Equity & Social Earnings Calls & @
&l Governance Quarterly Results
A.l. segmentation
d . I Corporate Initiatives & @
an Slgna Industry Certifications & Programs
monitoring of brand Third-Party Ratings
leaders versus
ESG Governance, Reporting & P hios, Certifications &
—la ards — ! artnerships, Certifications
gg Disclosure External Signals

Supply Chain Human Rights & - )
Labor Due Dilligence Additional Signals

Environmental Compliance &
Climate Action
m Center of
1. Euromonitor Sustainability : Analysis 2020-2024.

Applied
2. NextQuarter Capsugel analysis ESG segmentation 2026. M Sustainability” 22



Capsugel is incorporating sustainable Capsugel | LONZQA
practices: Ethically sourced

@ Ingredients

supplier
Responsibly . EMEA AMER Plant based :
sourced materials and regenerative

%
‘90%» {95%» 1 85%}

oS
m Sustainable m Sustainable m Sustainable %W;.n,j
assessment assessment (Yeag%s

pppppp

assessment

1. Data for Direct procurement. Spend based, Capsugel EMEA, 2025 reporting. Sustainable sourcing. Region indicates supplier HQ.

23



Sustainable practices can turn climate

risks into growth opportunities

o

Regenerative agriculture
enforces a resilient supply
chain, enabling better
quality products.

Key challenge to adoption:
supply chain availability

Organic \atural

Ethical/fair sourcing Sustainability Bio-based
Carbon neutral/posit& Adiversity preservation
@ Center of

Applied
M Sustainability”
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The business case for sustainability Capsugel | LONZA

How sustainability drives growth

. —
Brands have } Trust = purchasing power

consumer trust o
68% of companies will
680/ be doing more business
(o] . .
with sustainable
suppliers by 2028:

15,000+ respondents from
a 15 different countries say:

they trust brands to do what

is right over their institutions. 1. Quality
2. Sustainability of offering
80% 3. Price
94% 4. Service levels
I 5. Sustainability of operations
Brands Government Trust is a competitive advantage
- and sustainability drives trust.

1. The Visionary CEO's Guide to Sustainability. Bain & Co, 2025 @ Conter of
. e Visionary ‘s Guide to Sustainability. Bain o, . ( 7 Applied

2. Trust Barometer. Edelman, 2025. Sustainability” 25



We're building a future in
sustainable nutraceutical

development

Making a positive difference through
our Center of Applied Sustainability
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Join us in building a
sustainable future.

Contact us for
more information

Review and follow all product safety instructions. The statements made in these materials have not
been evaluated by the U.S. Food and Drug Administration or any other regulatory authority. Lonza's
products are not intended for use to diagnose, treat, cure or prevent any disease. All information in
this presentation corresponds to Lonza’s knowledge on the subject at the date of publication, but
Lonza makes no warranty as to its accuracy or completeness and Lonza assumes no obligation to
update it. All information in this presentation is intended for use by recipients experienced and
knowledgeable in the field, who are capable of and responsible for independently determining

the suitability and to ensure their compliance with applicable law. Proper use of this information

is the sole responsibility of the recipient. Republication of this information or related statements is
prohibited. Information provided in this presentation by Lonza is not intended and should not be
construed as a license to operate under or a recommendation to infringe any patent or other
intellectual property right. All trademarks belong to Lonza or its affiliates and are registered in

US, EU and/or CH, or belong to their respective third party owners and are only being used for
informational purposes. Copyrighted material has been produced with permissions or under
license, all other materials © 2026 Lonza. All rights reserved.
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